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What is Strategic Leadership?

Strategic leadership is the application of four core pillars to daily action. The critical idea is that
strategic leaders act intentionally each day by applying the four pillars.

The four pillars of strategic leadership are:

1. Purpose: focusing on what is important instead of what is urgent. Important tasks move
the organization closer to achieving the organization’s purpose.

2. Problems: identifying and investing in solving root problems instead of spending time
treating symptoms.

3. Progress: implementing constant incremental change through strategic action cycles.
Making things incrementally better each day is better than investing in big changes that
take months to produce results.

4. People: actively coaching and promoting the growth of people in the organization is the
fastest way to real and lasting improvement. Following first three pillars make it possible
to invest more time in this one.

Better people = better organization = fulfillment of purpose
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My (Frederick) purpose is to help leaders implement these pillars. | do that through direct
training, but also in developing and distributing tools and encouragement to as many people as
| can reach. My primary targets are education, health care, non-profit, and private sector.

Dr. Frederick Buskey, frederick@frederickbuskey.com




