/\ Strategic Leadership Consulting

©C— v
Inquiry for District Funds Template

XXXX,

[ would like to apply for professional development funds to cover the cost of The Journey: 5
Weeks from Urgent to Strategic. This program is a live cohort that runs from March 12-
April 14. It is guided by Dr. Frederick Buskey, CEO and founder of Strategic Leadership
Consulting, LLC. Dr. Buskey is a former National Board Certified Teacher with 17 years of k-
12 teaching and leadership experience and 13 years preparing principals at Western
Carolina and Clemson universities. Dr. Buskey also hosts The Assistant Principal Podcast
and consults regularly with school districts and other organizations (link).

As a result if this professional development the district can expect:
e [ will learn to build supports that increase organizational capacity to manage tasks
[ will be able to empower teachers to solve their own problems
[ will be able to develop more reflective teachers
[ will improve your instructional leadership

The Journey is a five-week structured cohort that takes participants though five stages of
leadership development. The goal of the program is to help school leaders learn to
prioritize and carry out teacher support and development.

The estimated professional development hours:

Element Week Total
Weekly reading 30 minutes 2 %, hours
Reflection 30 minutes 2 %, hours
Application 90 minutes 7 %, hours
Accountability activities 60 minutes 5 hours
Community participation 60 minutes 5 hours
(optional)

Total PD hours 4 % hours | 22 % hours

Districts may use stripe through the website (here) or issue a check for $500 to:
Strategic Leadership Consulting, LLC
EIN: 83-3116670
PO Box 1293
Cullowhee, NC 28723

Respectfully submitted,
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